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Project Success is Rare

Failed Challenged Succeeded
2009 24% 44% 32%
2006 19% 46% 35%
2004 | 15% 51% 34%
Source: Exireme Ghaos, The Standish Group Infermationad, inc. 2004, 2006, 2009
Average cost overrun: 45%

Time overrun: 63%

Functionality delivered on average: 67%

Projects — Key Issues in Success/Failure © September 2009 Peter M Salmon &
Manning Charles & Associates Ltd
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* Traditional Organizational Maturity consists
of: Staged
— Level 1: Initial S

— Level 2: Repeatable MLa
— Level 3: Defined ML;VIL?'
— Level 4: Managed L1

— Level 5: Optimized

Various models use different terms to identify levels but all
of them essentially mirror CMM and PMBOK
methodologies.
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