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(A) Methods &
Standards

(B) PM
Competency
Development

Gartner
(1) Establish Methods
&
Standards

(3) Mentoring
(4) Training

Crawford, L.
(1) developing
and
maintaining PM
standards and
methods,

(5) providing PM
consulting and
mentoring

(6) and providing
or arranging PM
training

(1) Standardized
Methodology

(3) Personal
Competency
Development

Kerzner, H.
(1) Standardization in
estimating/planning/scheduling/control/
reporting
(7) Developing a P.M. methodology
(8)changes to existing methodology
(9) Identifying P.M. standards
(6) Developing P.M. templates
(13) Coordinating and/or conducting P.M.
training programs

(C) Project
Tracking

(5) Project Tracking

(2) Monitoring
and
Controlling

(D) Support for

(2) Consulting

(3) providing

(5) Support for

(12) Establishing a P.M. problem- -solving

historical data’s

projects in a
systematic

PMs (6) Administrative project PMs hotline
Supports administrative (6) Specialized (16) Assessing risks in projects
support Conﬁulting (17) Planning for disaster recovery in
Services projects
(E) KM & (7) Maintain Project (4) Capture of (7) Project (14) Transferring knowledge from
Lessons Experience & lessons learned Lessons Learned | coaching and mentorship
Learned Mgt Knowledge from from different Mgt Leader

A T

03953 WIS ¥ g0 3F 03

0395 & P 533 4O

Slide 8 /68




SYSrT I 1 ©

A Knowledge = After — K from ProjectsJ “Project

Puzzle Management
. TRl . inehe

Planning &
Control <&
] s Y i

Project

*;‘ Marketing
!

)
7
7

Before — K about Projects

Methods &
g‘:;?;:;z Metrics/ Tempiates
Source Unknown R Control 55 _

Slide 9 /68

Po

3950039 33 lojlw 40 (5 w50l

el 350 sl ofb ho)d slofgp o °

S99 (ole SlaiBl o )1,S5 5 e (£350h sl (£35S Cuo)b
A LS5 9048 4 pastio £95 & ojgp oS 1> 3l
AV N

45 By oAb S 405 9 Yl &5 33 3529 Sy pl o)lgen @
9 55 slojo & Lael g 395 00 0481y o bl oo (b 039
Doy om jl Sgd oo Jitte (lojle & b

Slide 10 /68

Sl L2 — (41363 / 1R 0loy3TY oY

gTsl—iS,‘,,‘,—iSa!‘slb,l_ib‘,oj”gcq,gm}“éégaué&lw@,!



o Ji — oyl 8 / 1FRe 0los3TY oY

3

uTr—l—ﬁ)'s)‘}-a'&‘6“}‘—“‘)933£Q2M}36M&Mw’3‘

8]

3 O T G N N TR T L B B [

0399 39 w19 S o jf oolaiwl pus ¥

o390 plodl gl Y (Sloj jLid @

8l pazed Clalidl jl 6553k sl Jeo 095

059 sloial) )3 by g, plol Ll 295

o9 Sl B )3 Sloyd (Kol (b s

o sbael sl Olapas SIS ls (g pugele pe

Slide 11 /68

R g el e LBl oy g e b T | b el g

LD DO .

Close-out/

Operations

Slide 12 /68




0395 GBS 90T w38 Co pvwo Wil y P O

el g 03 5 0993 48 900
A1 515512 20 2 gl

039 527 oy J

olojlw ;5 pMol scus b Slide 13 /68

ol oo 3
slejnls

Po

LA 90T v 59 <o o S Juw
395 039 3 B Ybo jlw PMO 49

Sl b — 31365/ V¥ oo T ¥ 5 ¥

e

gT;l—iﬁ,‘,,‘,—iﬁu!‘slb,l_ih‘,oj”gq,gujéé@awu"&lw@,!

08



ng-w)‘s)‘}—a’&‘Gu)l—‘h‘)bjs)gQﬁMﬂéM&M ’~"

e

Sanodl Ji2 — 41565 / 1R 0loy3TY oY

Rl e o L) ey et it et | e b ey | I-'.I':
: .

(6 PMO 45 1 i 90T (v 38 i oo ST s

Slide 15 /68

Wy Akt ol LERL ey e e

Project Audit  ©39 33 (S s

B ool

Slide 16 /68




Project Audit 039 9 (5. o0 -

23l 4l |y ol (o) (sinio 425 b g 05,05l mmmag 03 ®

b g LMo puiins yobo 4 il atdly A8y 9 SYole > ®
23S 039y S )

L5k (29> g ®

LS S s lojle Jle Glaal gliwly >

Slide 17 /68

Postmortem Review §g9g 3 . 55534 —Y

3 85900 iy
0595 3O PMBOK (sla 0j5> Cusndly 9 b doli s ¢ pslio—
Ll 3855 (5o 9 0590 Jrgo JB 3)lge (oled gy
2395 o NPl S 5 0 Mlas gy

Cold) ofgn gl jl glid g bajpuslwl (ol e L=
S5, el

Slide 18 /68

Sl L2 — (41363 / 1R 0loy3TY oY

e

gTsl—iS,‘,,‘,—iSa!‘slb,l_ib‘,oj”gcq,gm}“éégaué&lw@,!



o Ji — oyl 8 / 1FRe 0los3TY oY

e

o sl g gt (51 S0 059 90 G ko 58 (i silod (ol

PMBOK 48 wfd 5uo3,>P-O

Integration

Human
Resource

Slide 19 /68

in 39 6 5ol stssls 12O

Slide 20 /68




_ After Action Review (AAR) &9 1 w (555 3b

G o g5 (yled )45 -DOD Juo

2)9> S 0Jgp ) (oMl y 5l g 318 Slo 25 5 65 g polate 4 0
siady gl 0 Jlow Hlea 4 Ll 1550 ol (auds S > g ()90l

Plan Suily 3l as acsly jlasl —

Actual Sl 3l che 4> —

Deviation syl s¢39 cplie opl ls —

Lessons Learned Suzs 5 ol 4,55 ol 5l cp 4> —
39“"@ Ao 9 d)ﬁ x> 4]09.3).c d‘c)‘) cli:l) ).) d)){)lf 4.»)90] we)) C
o3l 039 o (bl 3 Il S lgie 4 g 035l & yguar by, (pl A yg0 >

3 ooy 3 o B 038 o pile 3D« (alysds pal S @y 45 5) 395 (s3b

Slide 21 /68

Project Success Evaluation © ) 9 }ﬁ wﬂﬂ 90 ,_sab 3 )‘ -

Slaal 3855 liae g 6395 0l i Lol Glaal b —
Tl odmry 395 Blanl &y 059, LT —

qw‘ I W dm )J.o.> 9 039{ [D‘JS 0)9).) g,«.».o_‘)}o L;Ltb ua.’>‘.w—
§ Gl 0dd plogl s 4 olaie ds —

Sy gy 3, Slos (gidmr 059, )d g (o 5> —

Slide 22 /68

Sl L2 — (41363 / 1R 0loy3TY oY

aTﬁu)‘S)‘)—i;w‘6“}‘&‘)03’2“2“}&#@&“&"

RB



Sanodl Ji2 — 41565 / 1R 0loy3TY oY

3

uT;w)‘s)‘}-aS&‘6“}&‘)9332%,2“)336@““&“&&3‘

L L g e N L a

PEM — IPMA 033 8 &5 Jo&~

©

059y Copde Jdlyw opls cus Sha IPMA Ly 4l)

o8 kg Jso sluny ()15 (2dg o Sledbl (g glaen a8 (sl

S, Jsbs 5

&S o) plojle 3l zy18 ()LL) e h’fss Uiyl g IS Lz wlp e
593 i) el 5 BN oass AigSean &5 Jituwe sl o] el
(.\.wl.’ FVIEY Lg),le Fadt:) l.e(v" L;J.;aé'é)d.c

555 5 ol 5l 6,80l (sl 03,28 Colas ¢ byl cpl Gun Sy @
lbcodgo

b (2lad anlae 4 plidl (UL e (5,155 2bi)l 9 6y do Capx @

Aad o pldl 6395 00iS 0)ldl slaps slasl Lg.)l"

IPMA”

Slide 23 /68

G g el o LRy g g et s il | s (el g

PEM - IPMA o395 Juo

Slide 24 /68




)y e o LT o e e s | b (e g n @
Project Debrief  slbxil 51 (w2595 31 (8 35,1 55-€

Cambridge Dictionary:
Debrief : To question someone in detail about work they have done
Example: The pilots were thoroughly debriefed after every mission.
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