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Giossaries and Acronyms The Best Management Practice producis present lexible, pracical and effective guidance, drawn from a range of the most successtul global business
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The Best Practice we been designed to pravide you with a source of bestp Our official sites include
globally renowned brands including ITIL, PRINGE2, MSP, l_o_R, P30, MoP, MoV and P3M3

i‘ﬁ MSP’ Our Publications Library provides a one-stop shop for al official Best Pradtice tha separate search and Your Account
\" area for managing your purchases and downloads. Some of the core books we produce are transiated into ten languages and glossaries into 20 languages.

Other areas that may interest you include the Knawledge Cenire - for news, reviews, white papers and case studies; an eMledia Centre - including vodcasts
and online debates; and our NEW Virtual Conference resource which provides you with interactive seminar sessions without having to step out of the office.

(‘cém,n,n'

(g MoP"

7/18/2016



7/18/2016

21851 5 )yt 51 LS ¢ 039 33 Cap prda 5 s Shalod midsl | ﬁ.;:/i,l

[\ 80y

L&)l o gl il sl LSl 09 5 Cu e 83 panadd ulea H}l

The 777 Delivers_ More
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(é PRINCE2®

A project is a temporary organization that is
created for the purpose of delivering one or
more business products according to an agreed
Business Case.
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programme

A temporary flexible crganization structure created to
coordinate, direct and oversee the implementation of a
set of related projects and activities in order to deliver
outcomes and benefits related to the organization’s
strategic objectives. A programme is likely to have a life
that spans several years.
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(\q‘ PRINCE2®

portfolio

All the pregrammes and stand-alone projects
being undertaken by an organization, a group of
organizations, or an organizational unit.
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An integrated set of product
PRINCE2 Supporting
Guides

Knowledge Centre (on-line)

Templates

The Method

Case Studies

Projects Using Projects Using
PRINCE2 PRINCE2

Checklists [

Directing Successful ][ Managing Successful
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