2nd Conference of

Project Management Office
WWW.pmoc.aryanapm.com

Po

Ms.Behnaz Soleimani

Ms.Reyhane Kazemi

VYL S TEviS|W-T.) L'J.y:.lgd
0jg g 1B

Uyl ojg ) cupua ciSpul @



2nd Conference of

Project Management Office
WWW.pmoc.aryanapm.com

YL S TviT| . T.. u.yc.:gd
Qg Sl 18

Uyl ojg s cisils @

=

~‘; i;—.;h-n o) L



2nd Conference of

Project Management Office
WWW.pmoc.aryanapm.com

‘ ‘
o

Reference & Background

SCRLPERR, RIEREMEE AV E PR E

REDLE] . EHELK. BN . LREAK

HEFRERBEIRA

L SUECLTY
& Lk
& EPR1L

Ny

R ¥ 95 R !EE B

Behnaz

YL S TviE| . T. JUTV. L.
)9 Supla J80
ULy 00 i Sl @




2nd Conference of "" Uiy U"w.gd
Project Management Office O 8194 Sapdda
WWW.pmoc.aryanapm.com LT oo cupio Sl @

4

1 20 years of experiences in QOil, gas and energy sector

Ol g
HIRBODAN
i gl g b OS5

OLL DESIGN & CONSTRUCTION CO.

in Business development, and Project Management

M)
1 BSc. Industrial Engineering, IUST, Iran [
bt
. . %
o MSc. Technology Management, Allame University, Iran WO
s e
. . UN[VERSITY
1 MSc. Oil & Gas Enterprise Management, Aberdeen, UK W or ABERDEEN

o1 Project Management Professional certified, PMI, USA
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Introduction — Emerging era’s in project management

Business orientation of projects

Governance , permanent organization
and project organization

Classical Vs. non-classical project
management

Strategic project management
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Introduction — Typical E&P project

Production (10-30 years)

Exploration (5-10 years)

: Mapping of Reserve Location

i » Concession Agreement
| * Geological and Seismic Studies
: * Exploratory Wells
. * Production Tests
* Qil Presence Confirmation

| Reservoir Sizing and Simulator

Apprai neation Wells,
Reservoir Studies

Reservoir Modelling

Preliminary Development Plan
Environmental Impact Amlysts
(E18)

Feasibility Studies

| Field Construction:

Production Installations Dcslgn and
Construction

. Field Design:

(*  Walls location and design

1 *  Surface network and facilities design
[ *  Well placement design

i * ElA and Economics risk assessment

Field Operation:
*  Well Drilling Schedule
ig F | nd Mi h lin,

* Flow Scheduling

Offshore Support
Vessels Scheduling

Procurements
Facilities Fabrication
Facilities Installation
Well Construction
Well Drilling

Well Completion

Oil and Gas Production Explmd Site Restauration

*  Reservoir Management |
+  Well tests and inspection |+ Rigsand offshore vessels |
*  Production Optimization E *  Plant Removal '
*  Workover Rig Scheduling ' :

Wells Interventions ! Envir tal R ion
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Obijective

To Present interface and Major

Concerns in
PMO and O&PMO
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Opportunity and Project

Opportunity In the context of the E&P sector is
a newly conceived possibility for creating wealth.

project starts immediately an opportunity is
identified and

a group of people is established to realize
Opportunity
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PMO Major Principles

Strategic support

Project Services

Process , Methods , Tools

Resource Management

Training, Coaching
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Opportunity Realization Principles

Value Focused
Decision Driven

Consistency

Full Lifecycle

Team Based

Lesson Learned
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Phase 1
|dentify and asses

a business Phase 3
opportunity Define
objectives and Phase 4
proves its Execute
viability

Define MDP and Phase 5
Strategies Operate

develops MDP
Make Money
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Oil Filed Develolpmeni Plan

Development PROGRAM

IDENTIFY&ASSES SELECT,DEFINE EXECUTE Production

Project Feasibility Tendering Commssloung
Intiation study For start up

note Work Hand over
Package

Maximize
Cash flow

Operation
reffrence

Close out

WORK PACKAGES
PROJECTS based on Strategy
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P Project Management ~o
' Planning, Organizing, Managing, Leading, Controlling \s\

(N

g PEE

Work package

Work package Work package

T 2
Based on N Contracting Strategy WP
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(returnee on investment),
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O&PMO Process-IMS

Statement of
opportunity

Strategic Process

Strategies
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Strategic & Work Process Categories

Detail design

Procurement
Improvement Work e e el
Process
Finance

Strategic

Process

Commissioning
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Control Process Categories
Work Planning

Cost Management
Contracting & Procurement(C&P)

Quality

HSE

Control
Process

Information Management
Change Management
Reporting & Analysis

Audit & Review
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Risk& Opportunity

echnical

conomic

ommercial

rganizational

olitical-Socetial
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Major Risks

Risks Impact Mitigation plan
Schedule Precise Risk assessment in
Cost Identify and asses Phase
Schedule FEL, Projects SOW
Cost Tendering Process
Schedule
Cost
Quality
Schedule
Cost

Quality
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Conclusion- for having efficient O&PM

=
I —
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Thank you!
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