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2)Develop and implement a standard project
management methodology

3) Monitor and control project/program
performance

26) Networking and environmental scanning.
mapping project relationships and environment
within the organization and external to it

27) Recruit, select, evaluate. and decide on the
salaries of project managers: establish a project
management career path
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PMO Global Awards Criteria :
1 — PMO’s Journey:

This criterion evaluates the PMO’s journey, analyzing its strategy, consistency, adaptability, leadership, and the path

that made the PMO become what it is today.

ADAMPTABLE
RESILIENCE

— (O -

.

Weight : 20%

PROJECT

LEAD
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PMO Global Awards Criteria :

2 — Client Service:

This criterion evaluates the set of services/functions the PMO provides to its clients and stakeholders, how appropriate

they are for the presented scenario, Weight : 15%

PROGRAM MANAGEMENT
REALIZED VALUE

STRATEGIC OBJECTIVES

i
ALL SERVICES

Engagement c
& Influence Business Process

AUTOMATION

st @ @
0000

ldentification

**+. Schedule Management

*:.° Risk Management

+..i* Cost Management

.7- Performance Management
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PMO Global Awards Criteria :

3 — Best Practices:

This criterion evaluates how the PMO is delivering its services/functions, the methods and techniques that

are provided, their alignment with best practices, and how the PMO continually improves its services.

Weight: 15% ~ nioring and Conio

e
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™ |
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PMO Global Awards Criteria :

OF THE YEAR

4 — Innovation: Q) "oRLD

This criterion evaluates how the PMO used innovation to deal with challenges encountered throughout its

journey, and what innovations were delivered to the organization, generating effective results.

¢ e — \m

Weight: 15%

SI'RT SEAWICE
0 X 3 By

k{w Efficient Innovation

ﬂ %‘J\; _/A % o ) © S HEEY : Results
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ople People Results

Pe
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Performance
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PMO Global Awards Criteria :

OF THE YEAR | |

5 — Community: \ Nt

This criterion evaluates how the PMO actively works to create an engaged project management community within the

organization, evolving the organizational culture, and encouraging people to share experiences and lessons learned.

Weight: 10%

L P
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PMO Global Awards Criteria : pr= o
6 — Value Generation: —

This criterion evaluates the benefits and results delivered by the PMO to its customers, stakeholders, and the organization.
It also evaluates how the organizational culture and maturity evolved. Finally, it evaluates how the PMO encourages the

engagement of the organization’s senior management and improves the sponsorship level.

Weight: 25%
= = OPTIMIZE
- S5O0 maturity assessmen -
iy t Benefits x . Portfolio Value
N 7‘ e o

Asset Allocation : ‘ """ : "‘:/’
S = - AN s
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Capabilities . Capabilities mi
. / () o
Delivery Value Delivery

Management o |
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