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The standard PMO introduces a focus on support
that optimizes individual and project performance in
the project management environment.

Its purview ranges from managing multiple projects
and multiple project managers and may even include
overseeing or otherwise aligning with one or more
program managers
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Alignment with the organization’s strategic
business goals can be achieved through
the systematic management of portfolios,
programs, and projects through the
application of Organizational Project

Management (OPM).
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Overview of PMO capabilities
across the PMO competency
continuum

Process
Support

STANDARD PMO

Establish capability and

infrastructure to support

and govern a cohesive
project environment

o Multiple Projects

o Multiple PMs

o Program Managers

o Director/Senior
Program Manager

o Full Time and Part
Time PMO Staff
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Business

Management
Practices

OPM
Organizational
project
Management
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Management
Practices
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OPM provides a strategic framework as an
umbrella to cover, use and guide portfolio,
program, and project management to
deliver organizational sirategy
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Portfolio management selects and prioritizes
programs and projects that will best achieve
the organization's strategic goals

Program management coordinates the management
of related projects to achieve specific benefits that
support the organization's strategic goals

Project management manages efforts to develop specific
scope, which supports the portfolio or program management
objectives and ultimately the organizational strategic goals
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Aligned To Organizational Strategy
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To ensure that the organization
undertakes the right projects and

allocates critical resources appropriately.

OPM also helps to ensure that all levels The
in the organization understand the purpose of
strategic vision, the initiatives that OPM

support the vision, the objectives, and

the deliverables.
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Define and approve organizational
strategy, goals, and objectives

Establish and approve
portfolio, program, and project
governance framework

Determine and approve
prioritization criteria

Identify, ensure, and
communicate Strategic alignment

Request, review, and
authorize changes
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OPM Governance Decisions and Guidance;

Oversee and Ensure Management

Make and determine policy

Ensure engagement
of key stakeholders

Authorize components
and mix

Determine and communicate risk
appetite and thresholds; resolve
risks / issues

Determine and provide
funding and resources
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Approve, terminate, or cancel
portfolio, program, and/or project

Approve charters, plans,
and/or business cases

Review and approve
Integrated roadmap

Authorize audits

Accountable for portfolio,
program, and project results
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OPM Governance Decisions and Guidance;

Oversee and Ensure Management

Determine & approve roles,
responsibilities, and decision
making authorities

Determine and/or approve key
performance indicators (KPIs) /
measures

Review, approve, and/or authorize
phase gates and/or reviews

Review and approve organizational
change management

Review and approve portfolio,
program, and project methodology
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Elements of a
governance framework

Decision
making
capabilities

Governance

Value
assessment

Enable \
- ’
A w%’g(%?xs Integration <
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Improve
Governance Framework

Implementation
Steps
P Plan 0PI =
overnance
|mprovements =
Implement OPM =
overnance structure
and processes =
OPM
OPM govemance el [
P project manager \/

Establis
OPM
governance
roles and
uthorities

Perform
as-is/to-be
gap analysis
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Governance Framework
Implementation

Steps
@ Assess
@ Plan
OPM @ Implement
Governance
Framework @ Improve
Implementation

Steps
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Governance Framework
Implementation
Steps

1) OPM governance sponsor

2) OPM governance business needs
and goals

3) Organizational structures, policies,
and procedures
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Implementation
Steps
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PROCESSES

1) Perform OPM governance assessment

2) Define OPM governance current & future state
3) Define OPM governance goals and objectives
4) Perform stakeholder analysis

DELIVERABLES

1) OPM governance charter
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Governance Framework
Implementation
Steps

PROCESSES

1) Perform OPM governance approach and
requirements

2) Define OPM governance implementation plan

3) Establish governance roles, responsibilities, and
authorities

4) Establish decision making/ escalation/ change
request/ review process

DELIVERABLES

1) OPM governance management plan
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Governance Framework
Implementation
Steps
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PROCESSES

1) Implement integrated governance structure
2) Deliver communications and training

3) Implement changes to OPM governance and
policies
4) Assess and report OPM governance KPlIs

DELIVERABLES

1) Integrated governance functions
and processes
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Governance Framework
Implementation
Steps

PROCESSES

1) Conduct lessons learned
2) Perform OPM governance project closure
3) Transition to operation

DELIVERABLES

1) Improvement opportunities
2) Closure report
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S. M. H. MoussAVI

([]) +98 912 221 4226 www.namamgmt.ir @

www.Instagram.com/s. @

@ smh.moussavi@gmail.com ,
m.h.moussavi

www.linkedin.com/in/s- @

Q @smhmoussavi ,
mohammad-hassan-moussavi
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